DEMONSTRATED VALUE

Your business and your satisfaction are
important to us. We strive to provide
excellence in what we do, and we stand
behind our work.

DKM is dedicated to:
Accountability
Responsibility

Communication
Responsiveness
Execution

Delivering on our promises to you.

We look forward to working with you.

Call us for a complimentary
consultation to find out how we can
help with your issues, and to help you

achieve even more success.

DKM Business Solutions, Inc.
14328 Arbor Ridge Drive
Charlotte, NC 28273

Office: 704-504-9115

Faxdirect: 574-975-3510

Office fax: 704-504-0664

Email: sales@dkm-solutions.com
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Creating the business foundation

DKM Business Solutions, Inc.
14328 Arbor Ridge Drive
Charlotte, NC 28273
Phone: 704-504-9115

MANAGEMENT CONSULTING
& BUSINESS SUPPORT

Helping business owners solve problems

DKM BUSINESS SOLUTIONS, INC.
Creating the business foundation

&



Planning for the Bottom Line

D K Business Solutions, Inc.
provides entrepreneurs,
presidents, business owners and
managers a dedicated, cost-effective
alternative for the analysis and

implementation of issues facing their
business.

Our services are tailored to the needs of
each client supported by years of
experience in:

¢ General Business

Sales & Marketing
Administration

Business Development

Project Management

T

Our focus is helping

you plan for growth

Areas of support:
e Business & strategic planning
o Market & Sales support
e Marketing strategies
e Marketing communications
o Business Development Strategies:
e Product & service improvements
e New products & service offerings

o Portfolio strategies

What is Required?

o |Initial consultation to define the need and discuss the

scope

® Acceptance of the consulting assignment with

progress payments

What is Included?

e Re-statement of the scope and objectives
e Estimate for the work to be performed

e Understanding of the communication flow and

interaction with your personnel
e Execution and execution of the assignment

e On-going communication and progress reporting

Deliverable upon Completion
e Deliverables provided as agreed in the scope
e Summary reviews with your personnel

® Scheduled follow-up sessions to manage the
implementation and refine as needed

All projects (large or small) are tailored to your
needs, and your business.

The DKM Experience Base

Chief Executive Officer
Division Vice President
Operations Vice President
New Product Development
Purchasing Management
Marketing Management
Sales Management
Channel Management
IT Systems Consulting
Accounting Management

THE ROAD TO SUCCESS

IS MADE EASIER
WITH A GOOD PLAN

AND BETTER IMPLEMENTATION

Need a Competitive Advantage

Talk to us about a plan for improving
trade partner relationships

Demonstrated Added Value

Task list too long
Not enough people!

Consider DKM for project outsourcing
Working as an extension of your team
Special events, promotions or conferences
Short term project or contract assignments

Call us at 704-504-9115

Business owners need to network and find
resources to keep them sharp and com-
petitive. A source can be other business
owners facing the same issues.

Contact us about
Roundtables for the Edge

%DKM BUSINESS SOLUTIONS, INC.

Creating the business foundation

www.dkm-solutions.com
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